
SERVICES: 
MTSS IMPLEMENTATION

AT A GLANCE
HOW IT STARTED
The average CMP student learned 89%
of math content in one year.

HOW IT’S GOING
The average CMP student is projected to
learn 140% of math content in one year.

CHALLENGE
Despite their best efforts, The California Montessori
Project (CMP) identified that a notable percentage of their
students were not achieving the academic success
necessary for their future endeavors. Superintendent Brett
Barley highlighted, "50% of our kids weren't where they
needed to be in math and reading scores. From an equity
standpoint, we knew we had to do more”. This
acknowledgment led to a partnership with Thrive that was
focused on implementing an equity-based Multi-Tiered
System of Support (MTSS) framework to address these
disparities.

SOLUTION
Thrive's collaboration with CMP began in 2022, and
brought a comprehensive approach to the school’s
educational support through the implementation of the
MTSS framework. This partnership was marked by
personalized support and the development of CMP's Tier 1
promise, ensuring exceptional foundational services for
every student. Through this promise, a notable
transformation occurred in CMP's approach to math
instruction. With Thrive's guidance, CMP established clear
expectations for math instruction, aligning teacher efforts
with Montessori practices and significantly enhancing
academic rigor and equity across the district.

CASE STUDY: IGNITING SYSTEM WIDE
ACHIEVEMENT
FEATURING THE CALIFORNIA MONTESSORI PROJECT 

BRETT
BARLEY 
Superintendent
California Montessori
Project

“Kids who are struggling the most are
often the furthest from opportunity. We
worked together to tackle that.”

Network of six Montessori-inspired public schools 
Serve almost 3,000 students across Greater Sacramento 
Mission to educate, inspire, and challenge students to
reach their full potential



W H A T ’ S  N E X T
To learn more about how Thrive can support your
school's journey towards excellence, email us:
contact@thriveps.org 

BEYOND THE CALIFORNIA
MONTESSORI PROJECT 
CMP's success story is one of many, as Thrive's MTSS-
based work has influenced schools across California. With
90% of school leaders reporting progress in fostering
positive school climates and improving student-teacher
relationships, the impact of Thrive's support is undeniable.
From implementing early literacy and math rotations to
strengthening positive behavior interventions, Thrive has
catalyzed change across the educational landscape.

RESULTS
Academic Achievement
The effectiveness of the MTSS framework and the targeted instructional strategies were exemplified by
strong academic achievements such as: 

Students mastered 1.4 years of learning in one year of instruction  
Double-digit increase in both reading and math  
Up to 23% increases in math proficiency 

Behavioral Improvements
The new and consistent expectations and supports led to decreases in behavior incidents and more
conducive learning environments.

Equity and Access
CMP's commitment to equity, and the success of their multi-tiered approach, led to significant
decreases in achievement gaps for targeted groups.

2023 CA BASED WORK
Thrive has worked with 25 school

systems spreading from 
  Siskiyou County, on the 

         Oregon border to  
              San Diego County, on 

               the Mexican border.

25

TAKEAWAY  
The partnership between CMP and Thrive exemplifies the
power of collaboration, dedication, and strategic support
in overcoming educational challenges. As CMP continues
to refine and build upon its successes, the journey ahead is
filled with promise and potential. For schools seeking
transformative change, CMP's story offers inspiration and
a testament to what can be achieved when opportunity
meets innovation.


