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« Includes two comprehensive high schools, a continuing education high school, a
community day school, an adult education and career technical center, an
independent study high school program, and an adult transition center.

Educates 2,000+ high school students and adults ages 18-22 across the local
community.

Provides several educational resources to the community of Oroville, CA, located
in Butte County.

CHALLENGE

Oroville Union High School District (OUHSD) came to Thrive in 2022, a critical time for schools
transitioning from the pandemic. Amid a variety of changes, they were looking for help to answer critical
questions, such as:

How can we best serve our community?
What does our community need?
What do we need to do, or change, to meet those needs?

SOLUTION

To address these questions and drive Oroville’'s work
forward, Thrive leaned into community engagement work.
This included meeting with diverse stakeholders (such as
staff, students, families, and community members), and
seeking input from surveys, focus groups, and interviews.
Through this work, Thrive created a Portrait of a Graduate
for Oroville, which documented and clarified what the
community wants for its students - to be critical thinkers,
reflective  community = members, and  successful
contributors.

From this, Thrive helped Oroville create a strategic roadmap
to achieve their Portrait of a Graduate. The roadmap
included everything from board policies, to scheduling, to
course offerings, and was guided by the goal of helping
students reach their highest potential.
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https://www.ouhsd.org/district2/portrait-of-a-graduate

NEXT ITERATION

Once Oroville clarified its vision (the Portrait of a Graduate) and how to get there (the roadmap), it needed
to navigate the necessary changes to bring its plans and vision to life.

Thrive helped Oroville to move through change management by evaluating their structures and determining
what was not supporting their Portrait of a Graduate, or what needed to change in order to do so.

(|

“[Thrive has] the experience,
background, interest, and
personalities to get the very
most from every stakeholder.
They are master facilitators,
get everyone involved, and
keep us moving towards our
agreed on goals.”

IMPACT DATA

Since working with Thrive, Oroville has seen:

An overall 14% reduction in
% Chronic Absenteeism across

Fall/Spring for 9th graders.

An overall 11% reduction in
Failure Rates in the Spring term
for 9th graders.

- RAY SEHORN, BOARD MEMBER,
OROVILLE UNION HIGH SCHOOL
DISTRICT

ONGOING PARTNERSHIP

With its vision, plan, and foundation for change set, Oroville
is now focused on implementation. Thrive has continued to
support Oroville through this process, including conducting
model school visits and providing ongoing thought
partnership and coaching. Together, Oroville and Thrive are
looking at all district practices through the lens of the
Portrait of a Graduate. This ensures that the school is mmm? REFLECTIVE

delivering on the commitments made to Oroville’s students e
and the greater community (i.e. preparing graduates to be

critical thinkers, reflective community members, and
successful contributors).
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SUMMARY

The Thrive and Oroville partnership is a compelling example of the benefits of a multi-year engagement.
These ongoing engagements result in deep relationships, powerful iterations of services, and significant

results for communities.

PORTRAIT OF A GRADUATE AND STRATEGIC PLANNING

— Guided by extensive community engagement and deep listening to
)3 stakeholders, the creation of the Portrait of a Graduate was the
foundational step for Oroville to ensure the school community was
aligned on its goals and vision. The strategic planning process
created a roadmap to achieve the school’s clarified goals and vision.

IMPLEMENTING CHANGE

With the vision and plan in place, Thrive and Oroville dug into the
work of implementation change together - shifting what needed to
be done differently and ensuring all efforts were in service of
achieving the vision set forth in the Portrait of a Graduate.

2023-24

® EXECUTIVE COACHING

% Change is an ongoing process and staying on a strategic course is a
muscle that needs to be exercised. Thrive continues to support
AARA Oroville in implementing its plans and staying true to the
community’s dreams, goals, and vision, as documented in the
Portrait of a Graduate.

2024-25

RESULTS

e Reduction in Chronic Absenteeism
e Reduction in Failure Rates
¢ And many more to come!

WHAT'S NEXT

To learn more about how Thrive can support your school's journey towards excellence, email us:
contact@thrivesd.org

S — s . thriveps.org




