
SERVICES: 
PORTRAIT OF A GRADUATE,

STRATEGIC PLANNING

STAGE 1: INTERNAL WORK & DRIVING QUESTIONS
Initially founded in 1998, Core Butte is a longstanding charter school that continues to lead the way in
personalized learning and meeting the needs of students, families, and the community. As part of their
ongoing commitment to meeting these needs, Core Butte decided to create a Portrait of a Graduate – an
intentional document and statement that would guide their students’ learning experiences and instruction.
The Portrait of a Graduate sought to answer a defining question for the school: What is our ultimate
promise to students? 

In addition, the school was faced with subsequent questions about its organizational goals, strategies, and
future. Core Butte needed to address how to codify what they already do well, what to continue
improving, and how to expand impact.

With a strong leadership and staff team in place, Core Butte undertook extensive work to gather
stakeholder feedback. “We had spent three years diving into our program, evaluating our mission and vision,
and recalibrating expectations,” said Superintendent Mary Cox. “We were at a point where we weren’t sure
where to go next and needed some outside help to evaluate our strengths and weaknesses as a program."
The school engaged Thrive in early 2025 to provide an outside perspective to the work and support them
in finalizing a Portrait of a Graduate and creating a strategic plan.
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STAGE 4: FINALIZING & IMPLEMENTING 
Core Butte did a significant amount of internal work to successfully create a Portrait of a Graduate and new
strategic plan. Thrive was eager to support the school in finalizing these documents, and in just four
months, the partnership has clarified and solidified clear goals, visions, and strategies for the school and its
community. Thrive and Core Butte are now finalizing the strategic plan. Following that, the school will
implement the actions outlined in the plan to achieve its goals. With a strong team, a shining northstar,
and a clear roadmap for navigation, Core Butte is well on their way to deepening and expanding their
impact, and creating brighter futures for their students, school, and community. 

STAGE 2: DEFINING A POWERFUL PORTRAIT OF A GRADUATE
Core Butte and Thrive first partnered to finalize a
Portrait of a Graduate that effectively, accurately, and
succinctly answered the question of what the school
was promising its students. With the support of Thrive,
Core Butte used a design thinking process, including
many viewpoints, to fully understand what the school
community saw as the school’s purpose. Student,
parent, teacher, staff, and community voices were all
captured as part of this process. The resulting
qualitative data was supplemented with research on
best practices, data trends, and studies on the future of
industry and culture to create a final product. The
Portrait of a Graduate that emerged effectively clarified
that the school is promising to prepare students to be
empowered, resilient, and future-ready.

Following the creation of a Portrait of a Graduate, Core Butte and Thrive continued the work of community
engagement to develop a strategic plan. Gathering diverse and extensive input ensured that strategic
planning went beyond the mere creation of a checklist to actively bringing together the community around
a shared vision and goals. “​Having an outside group [Thrive] come in, who truly understand education and
alternative models, was essential to the future of our program,” said Superintendent Cox. “Intense
discussions and collaboration happened throughout the year that helped us calibrate language and clarify
expectations.”

Over 166 stakeholders provided input as part of the Portrait of a Graduate and strategic planning
processes, including students, families, staff, and community members. The school also established a
working group to provide additional input and help guide the process. The feedback collected showed
clear themes about school strengths and opportunities and set the foundation for the creation of a
strategic plan that answered the question: How will we live our vision and achieve our goals over the next
3-5 years? The umbrella answer that emerged for Core Butte was to deepen and expand their impact. 

How to do this was clarified through three primary goals, all of which have accompanying actions outlined
to achieve them: 
1. Define Excellence (codify best practices) 
2. Achieve Excellence (develop a roadmap for sustainable growth)  
3. Expand Excellence (elevate outcomes)

STAGE 3: A COMMUNITY-CREATED STRATEGIC PLAN
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WHAT’S NEXT: To learn more about how Thrive can support your school's journey towards
excellence, email us: contact@thrivesd.org 


